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If you are concerned about a child at the school, or about the conduct of any member of 
the school staff, please contact: 
 
Designated Safeguarding Lead 
Name: Laura Bennett 
Contact details: 01202 590703 l.bennett@bearwood.poole.sch.uk  
 
 
Deputy Designated Safeguarding Lead 
Name: Natasha Guarguaglini/ Olivia Lyster/Khaili Hassanali 
Contact details: 01202 590703   
n.guarguaglini@bearwood.poole.sch.uk  
o.lyster@bearwood.poole.sch.uk  
k.hassanali@bearwood.poole.sch.uk  
 
Governor with responsibility for Safeguarding 
Name: Nicola Best 
Contact details: n.best@bearwood.poole.sch.uk  
 
Trust Safeguarding Officer – Maternity Cover 
Name: Ruth Davies 
Contact details: ruth.davies@hamwic.org -  07395 792 802 
 
Local Authority Designated Officer (LADO) 
Name: John.McLaughlin/Laura Baldwin 
Contact details: 01202 817 600, 01202 456744, 01202 453992 

Email: LADO@bcpcouncil.gov.uk 

John.McLaughlin@BCPcouncil.gov.uk  
Laura.Baldwin@bcp.gov.uk 
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1. Introduction 

1.1 Policy Statement 

Bearwood Primary and Nursery School fully recognises its moral and statutory responsibility to safeguard 
and promote the welfare of all children. This policy applies to all adults, including volunteers, working in or 
on behalf of the school.  

Everyone working in our school has a responsibility to promote the welfare of all children and young people 
and to keep them safe. We are committed to practice in a way that protects them.  

We make every effort to provide a safe and welcoming environment underpinned by a culture of openness 
where both children and adults feel secure, resilient, valued and respected and are encouraged to talk, 
believing they will be listened to. We will ensure children know there are adults at the school whom they 
can approach if they are worried.  

1.2 Our commitment to safeguarding 

Environment: 

• To provide a safe environment within which children can learn and flourish. 

• To provide an environment in which all adults recognise that safeguarding and ensuring children and 
young people’s welfare is everyone’s responsibility. 

• To ensure that all children and young people will feel safe, secure, valued and respected, and feel 
confident to approach adults if they are in difficulties and that adults will, at all times, consider what 
is in the best interests of the child. 

• To consider that children may not feel ready, or know how to tell someone they are being abused, 
exploited or neglected, and/or they might not recognise their experiences as harmful.  

• To recognise that children may feel embarrassed, humiliated or threatened due to their vulnerability, 
disability, sexual orientation and/or language barriers. None of this should stop staff from having a 
'professional curiosity' and speaking to the designated safeguarding lead. 

• To raise the awareness of all leaders, teaching and non-teaching staff, volunteers and visitors of the 
need to safeguard children and of their responsibilities in identifying and reporting possible cases of 
abuse.  

 
Safeguarding procedures: 

• To ensure that all concerns, however small, are recorded so as to establish the wider picture for a 
child and ensure that sufficient oversight by the Designated Safeguarding Lead (DSL) enables a 
context to be known and therefore support the identification of for example, risks or exploitation.  

• To provide a systematic means of monitoring children known or thought to be at risk of harm, and 
ensure the school, contributes to assessments of need and support plans for those children through 
timely Early Help referral, contact and working with multi-agency partners and children’s social care 
team and other safeguarding partners.  

• To provide attendance by a nominated member of staff or a report with up-to-date information at 
multi-agency meetings for all children at their school, and for the DSL to liaise with any future school 
DSL with any information that is required to plan for an effective transition for the child/family.  

• To work proactively together with partners such as other education settings where there are siblings, 
or GP surgeries to ensure that where there are concerns, they are shared and addressed swiftly, with 
a strong base of information ensuring that the best interests of a child/the children are placed at the 
centre of referrals.  
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• To refer to Early Help services so that children, and their wider families can be supported by 
professionals, intervening as early as possible before referral to children’s social care services is 
required.  

• Ensure that all adults within our school who have access to children have been checked and this is 
recorded.  
 

External factors: 

• Appropriate supervision is given to visitors and adults on-site. Key information or training for visiting 
staff and adults will be provided to those who may lead for example sports clubs / out of hours 
activities at or for the school.  

• Have information available for all hirers to ensure the setting must not be used for the promotion of 
extremism or radicalisation, including the handing out of materials or speakers. 

• Ensure that appropriate safeguarding arrangements are in place for children on work placements or 
alternative provision offsite, or in flexi-school arrangements.  

• Transfer of child protection, welfare concerns and learning records that provide support for pupil 
development when pupils move on from their current setting will be carried out in accordance with 
local procedures.  
 

Curriculum: 

• To ensure that the school complies with the statutory guidance September 2020 for relationships, 
sexual relations, health and well-being. 

• To provide an effective PSHE curriculum that encompasses age and developmentally appropriate 
content, enabling pupils to build skills and confidence to help them to manage the challenges of 
growing up in today’s society, including knowing how to keep themselves safe and where to get help 
from if they, or others need it. 
 

The protection of children is of the highest priority for our school. Children have the right to feel secure and 
cannot learn effectively unless they do so. All children regardless of age, gender, ethnicity, ability, sexuality, 
religion, culture, language and beliefs have a right to be protected from harm.  

All staff have a key role in prevention of harm and an equal opportunity to act on any suspicion or disclosure 
that may indicate a child is at risk of harm in accordance with the guidance. We acknowledge that working 
in partnership with other agencies protects children and reduces risk and so we will proactively engage in 
partnership working throughout the child protection process to safeguard children.  

Whilst the school will work openly with parents as far as possible, the school reserves the right to contact 
the Multi-Agency Safeguarding Hub (in line with current safeguarding procedures) without notifying parents 
if this is in the child’s best interests. In all cases, consent must be sought unless it is not in the child’s best 
interests to do so. These decisions will be clearly recorded with their reason and will be held with the child’s 
record of concerns or child protection file with a level of protection determined by the Designated 
Safeguarding Lead (DSL).  

1.3 Purpose 

The purpose of this policy is to: 

• provide staff, volunteers and governors with the framework they need in order to keep children safe 
and secure in our school. The policy will inform parents and guardians how we will safeguard their 
children whilst they are in our care. 

• protect children and young people who attend our school. 
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• ensure consistent good practice across the school. 

• demonstrate our commitment to protecting children. 

1.4 Definitions used within this policy 

Safeguarding, as defined in KCSIE 2022, is “protecting children from maltreatment; preventing impairment 
of children’s mental and physical health or development; ensuring that children grow up in circumstances 
consistent with the provision of safe and effective care; and taking action to enable all children to have the 
best outcomes” Part One para 4).  

Child protection is an aspect of safeguarding, but is focused on how we respond to children who have been 
significantly harmed or at risk of significant harm. 

The term staff applies to all those working for or on behalf of the school, full-time or part-time, in either a 
paid or voluntary capacity. This also includes parents and governors. 
Child refers to all young people who have not yet reached their 18th birthday. On the whole, this will apply 
to pupils of our school; however, the policy will extend to visiting children and students from other 
establishments.  
Parent refers to birth parents and other adults in a parenting role for example adoptive parents, step 
parents, guardians and foster carers.  

Victim refers to the person who is adversely affected by a stressful or distressing situation or harmful or 
humiliating act. 

It is important that we recognise that not everyone who has been subjected to abuse considers themselves 
a victim or would want to be described in this way. 

Alleged perpetrator refers to someone who may have caused harm, humiliation, distress or alarm to 
another.  

Perpetrator refers to a person who causes harm, humiliation, distress or alarm to another. 

It is important that we consider that the perpetrator may also have been a victim of, or witness to abuse. 

1.5 Legal Context  

This policy is based on statutory guidance from the Department for Education:  

• Keeping Children Safe in Education (September 2022)  

• Working Together to Safeguard Children (2018)  

• Sexual violence and sexual harassment between children in schools and colleges (Sept 2021) 
(Now merged into KCSIE 2022) 

• What to do if you're worried a child is being abused - Advice for Practitioners (March 2015) 

It is also based on the following child protection legislation: 

• Children Act 1989 and Children Act 2004 

• Education Act 2002 which states that teachers, education professionals, social workers, health 
professionals, police officers and members of the public have a statutory duty to report any concerns 
or suspicions that a child has been abused.  

• Sections 175 and 157 of the Education Act 2002 which clearly states that the governing body of an 
academy shall make arrangements for ensuring that their functions relating to the conduct of the 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007260/Keeping_children_safe_in_education_2021.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.legislation.gov.uk/ukpga/2004/31/contents
https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/ukpga/2002/32/contents
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school are exercised with a view to safeguarding and promoting the welfare of children who are 
pupils at the school.  

Where national guidance changes within the approved policy year, or learning from practice reviews 
becomes available addendum to policies and process may be made through the governing body. 

2. Providing a Safe and Supportive Environment 

2.1 Safer Recruitment 

We create a culture of safe recruitment and, as part of that, adopt robust recruitment processes and 
volunteer checking processes that help deter, reject or identify people who might abuse children. This 
enables the governing body and if applicable the Trust to act reasonably in making decisions about 
prospective employees and volunteers using evidence and checks carried out.  

The school follows the safer recruitment process outlined in Part Three of KCSIE 2022. On all recruitment 
panels there is at least one member who has undertaken safer recruitment training which is updated 
regularly. Safer recruitment practice includes scrutinising applicants, verifying identity and academic or 
vocational qualifications, obtaining professional references, checking previous employment history, 
checking any gaps in employment history and ensuring that a candidate has the health and physical capacity 
for the job, alongside effective induction processes. It also includes undertaking interviews and, in all cases, 
instigating Disclosure and Barring Service (DBS) checks. As part of our due diligence, we may carry out an 
online search on shortlisted candidates to help identify any issues that are publicly available online. (as 
outlined in KCSIE 2022) 

Curriculum Vitae will only be accepted alongside a full application form. 

The Single Central Record (SCR) includes a record of all checks undertaken, the date they were completed 
and who carried out the checks. It also includes the identification of the person’s role to ensure regulated or 
unregulated activity is accurately recorded. Where an individual’s details or role has changed the SCR will be 
updated and files supporting the SCR will include the updated information. For supply staff, information is 
received from the supply agency, downloaded, stored securely and checked prior to the individual starting 
regarding checks carried out for the role. Regular monitoring of the SCR is undertaken by senior leaders or 
governors and a record is made of this monitoring and any actions required. 

2.2 Staff Training and Staff Induction 

All staff in our school should be aware of the signs of abuse and be able to respond appropriately. All staff 
will receive an induction programme which will include basic information relating to signs and symptoms of 
abuse, how to manage a disclosure from a child, when and how to record a concern about the welfare of a 
child and advice on safe working practice. All staff are expected to read at least Part One of KCSIE 2022. Only 
staff who do not regularly work with children can choose to read Annex A instead. 

All Governors are expected to know and understand their safeguarding responsibilities as described in Part 
Two and Senior Leaders and the school safeguarding Governor should read the whole of KSCIE 2022.  

In line with KCSIE 2022 safeguarding training for staff is provided to the whole school every year with 
separate training to all new staff and volunteers as part of their induction (if this falls at a different point in 
the year). All staff are provided with the school’s Safeguarding and Child Protection Policy and are informed 
about safeguarding arrangements on induction to ensure they fully understand their role in identifying 
concerns and their responsibility to report concerns.  
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The DSL attends Level 3 Safeguarding training for their role and then refresh this specific training for DSLs 
every two years. It is the responsibility of the DSL to maintain an overview of new developments so, in 
addition to having an annual update, they will receive regular updates between training through Local 
Authority Network meetings, safeguarding updates from the Trust and reading safeguarding related articles 
or research. Records of training and updates will be kept which identifies that staff have attended, read and 
understood the information shared. A full description of the DSL role can be found in Annex C of KCSIE 2022. 

2.3 Roles and Responsibilities 

We recognise that all staff and Governors have a full and active part to play in ensuring there is a culture of 
safeguarding that is effective in protecting our pupils from harm. We recognise that staff anxiety around 
child protection can compromise good practice and so have established clear lines of accountability, training, 
advice to support the process and individual staff within that process. Staff understand that they all have a 
key role to play in identifying concerns early and provide help for children where necessary through referral 
to Early Help services or Children’s Services at the Local Authority.  

 Leadership and Management 

In this school any individual can contact the DSL if they have concerns about a pupil. The DSL is a member 
of the Senior Leadership Team. The names and contact details are listed on page 2 of this policy. These 
safeguarding roles are explicit in assigned job descriptions. A full description of the DSL role can be found 
in Annex C of KCSIE 2022. 

 Governance 

There is a nominated Safeguarding Governor (see page 2 for details) who leads the monitoring of 
safeguarding and ensures the school meets its statutory duties effectively. The Safeguarding Governor meets 
with the DSL to check that procedures are being followed, that staff training is up to date and to keep abreast 
of the number of children who are open to social care. Governors will refer to the Trust Safeguarding Review 
document as a template to support their own monitoring. The Chair of Governors receives reports of 
allegations against the Headteacher and act on the behalf of the Governing Body. Governors are aware of 
the duties set out in KCSIE 2022 for governing body responsibilities for safeguarding. A record of all governors 
who have read and understood relevant sections of KCSIE 2022 is held with governing body records. The 
Safeguarding Governor is required to read KCSIE 2022 in full.  

2.4 Confidentiality 

Staff understand they can get advice from the DSL regarding concerns and confidentiality. We maintain that 
all matters relating to child protection are to be treated as confidential and shared as per the GDPR guidance 
and DfE Working Together to Safeguard Children guidance. There is a lawful basis for child protection 
concerns to be shared with agencies who have a statutory duty for child protection. Decisions to share/not 
share information will be recorded together with the reasons for this within a child protection or welfare 
concern recorded. The best interests of the child will be placed at the heart of the decision making to share 
information, especially where contextual information is included. All staff are aware that they cannot 
promise a child to keep a disclosure confidential. Disciplinary action/re-training will be considered for any 
breach of confidentiality.  
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2.5 Staff Code of Conduct 

All staff (paid and voluntary) are expected to adhere to a code of conduct in respect of their contact with 
pupils and their families. This can be found in the Staff Code of Conduct Policy and forms part of induction 
process for all staff, including expectations for volunteers.  

2.6 Related school policies 

Safeguarding encompasses issues such as pupil health and safety and bullying and a range of other issues, 
for example, arrangements for meeting the medical needs of children, providing first aid, school security and 
positive behaviour. For this reason, other related policies within the school reflect our safeguarding 
procedures and ethos and are updated accordingly.  
 

2.7 Safeguarding information for pupils 

We are committed to creating an ethos in school where children feel safe and are able to talk freely about 
their concerns, believing that they will be listened to and valued. All pupils in our school are aware of a 
number of staff they can talk to if they are worried about any problems. The school is committed to ensuring 
that pupils are aware of behaviour towards them that is not acceptable and how they can keep themselves 
safe. All pupils know that we have a senior member of staff with responsibility for safeguarding and know 
who this is. We inform pupils of whom they might talk to, both in and out of school, their right to be listened 
to and heard and what steps can be taken to protect them from harm.  

2.8 Children who are lesbian, gay, bi, or trans (LGBT) 

 
The fact that a child or a young person may be LGBT is not in itself an inherent risk factor for harm. However, 
children who are LGBT can be targeted by other children. In some cases, a child who is perceived by other 
children to be LGBT (whether they are or not) can be just as vulnerable as children who identify as LGBT. 
Risks can be compounded where children who are LGBT lack a trusted adult with whom they can be open. 
It is therefore vital that staff endeavour to reduce the additional barriers faced, and provide a safe space for 
them to speak out or share their concerns with members of staff. 
 

2.9 Children with Special Educational Needs or Disabilities (SEND) 

School staff and Governors recognise that children with special educational needs or disabilities may be 
especially vulnerable to abuse and expect staff to take extra care to interpret correctly apparent signs of 
abuse or neglect. Indications of abuse will be reported as for other pupils. We are committed to providing a 
school environment in which pupils with SEND feel confident and able to discuss their concerns. Whenever 
possible, pupils will be given the chance to express themselves to a member of staff with appropriate 
communication skills. The DSL (or Deputy) will work with the school’s Special Educational Needs Coordinator 
(SENCO) to identify pupils with particular communication needs.  

2.10 Children with mental health needs 

 
Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood 
experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. Our staff 
are aware of how these children’s experiences, can impact on their mental health, behaviour, and education. 
School staff (especially teachers, pastoral support staff, school nurses, IT technicians, senior mental health 
leads and special educational needs coordinators (SENCO’s), or the named person with oversight for SEND 
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in our school) will liaise with the DSL on matters of mental health when it involves safety and safeguarding 
and welfare (including online and digital safety) so children’s needs are considered holistically. Our school 
may liaise with the mental health support team and CAMHS where safeguarding concerns are linked to 
mental health. 
We understand the lasting impact that adversity and trauma can have, including on children’s behaviour, 
mental health and wellbeing, and what is needed in responding to this in promoting educational outcomes. 
 

2.11 Children who need a social worker 

 
Children may need a social worker due to safeguarding or welfare needs. Children may need this help due 
to abuse and/or neglect and/or complex family circumstances. A child’s experiences of adversity and trauma 
can leave them vulnerable to further harm, as well as educationally disadvantaged in facing barriers to 
attendance, learning, behaviour, and mental health. 
 

2.12 Children Looked After (CLA) 

We value that every child who has been taken into care, even if they are now out of care and adopted remain 
vulnerable. They will have experienced levels of abuse that were eventually deemed unacceptable in order 
for them to have been removed. These experiences are often likely to have a long-term impact on a child’s 
relationships, emotional wellbeing and development. We place these children with high regard to ensure 
that educational gaps are diminished and that emotional development and wellbeing is supported and 
monitored.  

The Designated Teacher for CLA will have all details of the child’s social worker, the name of the LA Virtual 
School Headteacher. The Designated Teacher in our school is a qualified teacher, who has received training 
to undertake their role with regards looked after and previously looked after children. The role is clearly set 
out in their job description and includes the need to promote the educational achievement of these children. 
The Designated Teacher will: 

• Ensure PEP meetings take place regularly and ePEPs are kept up to date;  

• Ensure devolved funding is allocated to named children; 

• Ensure they work effectively (or in partnership) with the Virtual School Headteacher. 

Governors in our school ensure that the Designated Teacher has the necessary training, skills and time to 
carry out this role on at least an annual basis. The Designated Teacher will ensure that they liaise with the 
Virtual School and ensure that a personal education plan (PEP) is in place and regularly reviewed. 
Appropriate staff will have information they need in relation to a child’s looked after legal status and contact 
arrangements in place for the child.  

The Designated Teacher for our school is: Laura Bennett 

The name of the Virtual School Head Teacher is: Kelly Twitchen 

 

2.13 Early Help 

Providing early help is more effective in promoting the welfare of children than reacting later.  All staff are 

aware of the early help process and understand their role in it. 
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In order to do this, the school will work with other local agencies to identify children and families who 

would benefit from early help.  We will: 

• Undertake an assessment of the need for early help 

• Provide early help services e.g. school nurse, pastoral worker, SENDCo, Family Outreach Worker, 

Targeted Youth Support, breakfast club 

• Refer to appropriate services e.g. CAMHS, YADAS 

Any child may benefit from early help, but all school staff are particularly alert to the potential need for 

early help for a child who: 

• Is disabled and has specific additional needs; 

• Has special educational needs and disabilities (whether or not they have a statutory education 

health care plan); 

• Is a young a carer; 

• Is frequency missing/goes missing from care of home; 

• Is misusing drugs or alcohol; 

• Is in family circumstances which are presenting as challenging for the child, such as substance 

abuse, adult mental health problems or domestic abuse; and/or; has returned home to their family 

from care; 

• Risk of radicalisation; 

• Drawn into anti-social/criminal behaviour; 

• Homeless; 

• Parent/carer(s) are imprisoned; 

• At risk of modern slavery, trafficking and exploitation; 

• Early signs of abuse or neglect. 

 

2.14 Multi-agency working 

Schools do not operate in isolation but are part of a wider safeguarding system for children. KCSIE 2022 and 
Working Together to Safeguard Children 2018 sets out the pivotal role schools have in multi-agency 
safeguarding arrangements. The school aims to help protect the children in its care by working consistently 
and appropriately with a range of agencies.  

Our school works as a named agency with the Pan-Dorset Safeguarding Children Partnership. 

Our safeguarding children partnership has three safeguarding partners (the local authority, a clinical 
commissioning group for an area within the local authority; and the chief officer of police for an area within 
the local authority). The partners have a shared and equal duty to work together with appropriate relevant 
agencies to safeguard and promote the welfare of local children including identifying and responding to their 
needs. When named as a relevant agency, schools, in the same way as other relevant agencies, are under a 
statutory duty to co-operate with the published arrangements. Our school will adhere to local published 
threshold guidance and procedures.  

2.15 Local Continuum of Need/Threshold Guidance 

The Bournemouth and Poole Local Safeguarding Children Board (LSCB) has adopted a continuum of need 
model to provide a multi-agency, whole system approach to assessment, prevention and intervention for 
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children, young people and their families. It also directly supports the full implementation of Bournemouth 
and Poole’s Assessment Framework. The adoption of the model provides consistency for professionals 
working across LSCB area. 
  

2.15.1 Levels of Vulnerability  

The Threshold Principles guidance identifies four levels of need to assist practitioners to identify the most 
appropriate service response for children, young people and their families. 
These are: 
 

• Level 1 Universal – mainstream community services provided to all 

• Level 2 Universal Plus – Additional support which may or may not require multi-agency work with 
other professionals 

• Level 3 Partnership Plus – Help and support from a range of professionals for families with complex 
and unmet needs, coordinated by a lead practitioner. 

• Level 4 Specialist /Statutory Services – Children in need, Children in need of protection and/or Local 
Authority care; Children with high priority needs including other specialist services 

  

2.15.2 Continuum of Need  

The Continuum of Need matrix in this document sets out the levels of need and indicates an expected 
response alongside professional judgement, for the individual circumstances. 
  

2.15.3 The Framework for Assessment of Children in Need:  

Partner agencies should consider the three domains and dimensions of the Framework for Assessment of 
Children in Need and their Families to help provide an evidence base for professional judgement and 
decision making.  
 
• The child’s developmental needs  
• Parenting capacity  
• Family and environmental factors  
 
The age of the child and any protective factors that may enhance resilience need to be taken into account.  
The lack of impact of previous or on-going service involvement should also be noted as a concern. 
 

2.15.4 Escalation Policy 

The Pan-Dorset Escalation Policy identifies a non-exhaustive list of potential areas of disagreement, 
guidance on preventing disputes and procedures to be followed when disputes cannot be resolved through 
discussion and negotiation between professionals at front line level. Bearwood Primary and Nursery school 
will use the escalation policy when it does not feel that the agency is meeting the needs of the child. This 
will be followed up and recorded on the school system of My concern. 

3. Safeguarding Issues and Procedures  

3.1 Contextual Safeguarding 

 
Contextual Safeguarding is an approach to understanding, and responding to, young people’s experiences 
of significant harm beyond their families. It recognises that the different relationships that young people 
form in their neighbourhoods, schools and online can feature violence and abuse. Parents and carers have 
little influence over these contexts, and young people’s experiences of extra-familial abuse can undermine 
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parent-child relationships. Contextual Safeguarding, therefore, expands the objectives of child protection 
systems in recognition that young people are vulnerable to abuse in a range of social contexts. 

We will consider the various factors that have an interplay with the life of any child about whom we have 
concerns within the school and the level of influence that these factors have on their ability to be protected 
and remain free from harm particularly when it comes to child exploitation or criminal activity. 

We recognise that safeguarding incidents and/or behaviours can be associated with factors outside of the 
school environment and/or can occur between children outside of the school. This is contextual 
safeguarding. 

 

3.2 Radicalisation, Extremism and the Prevent Agenda  

The school is aware of its statutory duty to prevent radicalisation and extremism under the Prevent Duty 
which became law in 2015. The Prevent Duty requires that all staff are aware of the signs that a child may 
be vulnerable to radicalisation. The risks will need to be considered for any kinds of extremism. Extremism 
is the vocal or active opposition to our fundamental British Values of liberty, mutual respect, tolerance of 
different faiths and beliefs, rule of law and democracy. Extremism can include; political; environmental; 
extremist animal rights; or faith-based extremism that may lead to a child becoming radicalised. This list is 
not exhaustive and all staff are updated when new ideologies come to light through safeguarding updates.  

All staff have annually undertaken Home Office Prevent awareness training or equivalent and will be alert 
to signs of radicalisation. The school will discuss any concerns with the family unless this is likely to put the 
child at risk. 

As part of the preventative process, resilience to radicalisation will be built through the regular promotion 
of fundamental British values through the PSHE and wider curriculum available at our school.  

Any child who is considered vulnerable to radicalisation (and where there are evidence-based concerns 
which indicate they may be being groomed or radicalised), will be referred by the DSL, who will follow the 
agreed referral to MASH, liaising and sharing information with the police and Channel, as required. If the 
police and colleagues consider the information to be indicating a level of risk, the Channel Panel will be 
convened, and the school will be invited to attend and support this process.  

3.3 Exploitation 

Exploitation occurs where an individual or group takes advantage of an imbalance of power to coerce, 
manipulate or deceive any child or young person under the age of 18. At our school we recognise that any 
child or young person is vulnerable to this activity and ensure through our annual safeguarding training for 
all staff that awareness of raising concerns is vital. Our curriculum includes how children can keep themselves 
safe and CSE at an age appropriate level through PSHE.  
 

 Child Criminal Exploitation (CCE)  

CCE “is where an individual or group takes advantage of an imbalance of power to coerce, manipulate or 
deceive a child into criminal activity  

(a) in exchange for something the victim needs or wants, and/or  
(b) for financial advantage or increased status of the perpetrator or facilitator and/or 
(c) through violence or the threat of violence. (KCSIE 2022) 
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The victim may have been criminally exploited even if the activity appears consensual. CCE does not always 
involve physical contact; it can also occur through the use of technology.   

Any person in our school who has concerns that a child is being criminally exploited should report their 
concern to the DSL without delay. The DSL will refer immediately to the MASH for advice / to make a referral. 
It may be that the DSL decides to refer to the police. The Local Authority Children’s Services and the police 
will consider if a National Referral Mechanism (NRM) needs completing alongside child protection 
procedures.  
 
As a school we educate all staff in the signs and indicators of all forms of exploitation, including criminal 
exploitation.  
 

 Child Sexual Exploitation (CSE) 

CSE is a complex type of abuse and “occurs when an individual or group takes advantage of an imbalance of 
power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) 
in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased 
status of the perpetrator or facilitator” (KCSIE 2021, para 32) The victim may have been sexually exploited 
even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical 
contact; it can also include involving children in the production of sexual images, forcing children to look at 
sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or 
grooming a child in preparation for abuse including via the internet (KSCIE 2021, para 36). 
 
The school recognises that this may even appear to be consensual, but still constitutes abuse. Indicators a 
child may be at risk of CSE include: 
 

• Leaving home/care without explanation and persistently going missing or returning late; 

• Exclusion or unexplained absences from school; 

• Associating with other young people being sexually exploited; 

• Relationships with controlling or significantly older individuals or groups; 

• Acquisition of money, clothes, mobile phones etc., without plausible explanation; 

• Drug and/or alcohol use – may return home or present at school under influence 

• Increasing secretiveness around behaviours; 

• Self-harm or significant changes in emotional well-being; 

• Excessive receipt of texts/phone calls; 

• Multiple callers (unknown adults or peers); 

• Concerning use of internet or other social media; 

• Inappropriate sexualised behaviour for age/sexually transmitted infections; 

• Evidence of/suspicions of physical or sexual assault; 

• Frequenting areas known for sexual exploitation or adult sex work. 

As a school we educate all staff in the signs and indicators of sexual exploitation. Staff will also remain open 
to the fact that child sexual exploitation can occur without any of the above risk indicators being present. 
Our school will follow safeguarding procedures where there is a concern about a child being at risk of or 
experiencing CSE/CCE.  

The school will adhere to Pan-Dorset Safeguarding Children’s Partnership risk assessment, guidance and 
procedures available here.   

https://pandorsetscb.proceduresonline.com/p_ch_sexual_exploit.html?zoom_highlight=child+sexual#1.-definition
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 County Lines 

 
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal 
drugs using dedicated mobile phone lines or other form of “deal line”. This activity can happen locally as well 
as across the UK - no specified distance of travel is required. Children and vulnerable adults are exploited to 
move, store and sell drugs and money. Offenders will often use coercion, intimidation, violence (including 
sexual violence) and weapons to ensure compliance of victims. Children can be targeted and recruited into 
county lines in a number of locations including any type of schools (including special schools), further and 
higher educational institutions, pupil referral units, children’s homes and care homes. Children are also 
increasingly being targeted and recruited online using social media. Children can easily become trapped by 
this type of exploitation as county lines gangs can manufacture drug debts which need to be worked off or 
threaten serious violence and kidnap towards victims (and their families) if they attempt to leave the county 
lines network.  
 
A number of the indicators for CSE and CCE as detailed above may be applicable to where children are 
involved in county lines. Some additional specific indicators that may be present where a child is criminally 
exploited through involvement in county lines are children who:  go missing and are subsequently found in 
areas away from their home, have been the victim or perpetrator of serious violence (e.g. knife crime), are 
involved in receiving requests for drugs via a phone line, moving drugs, handing over and collecting money 
for drugs, are exposed to techniques such as ‘plugging’, where drugs are concealed internally to avoid 
detection, are found in accommodation that they have no connection with, often called a ‘trap house or 
cuckooing’ or hotel room where there is drug activity, owe a ‘debt bond’ to their exploiters and may have 
their bank accounts used to facilitate drug dealing. 
 

3.4 Children Missing from Education (CME) 

Attendance is a safeguarding issue. A child going missing from education is a potential indicator of abuse or 
neglect including sexual exploitation, FGM, child exploitation, child criminal exploitation or risk of 
radicalisation. We recognise our statutory duty to follow the guidance relating to any child we are aware of 
who for example does not begin school as expected, or moves with no forwarding school known. There are 
various reasons a child may be deemed as CME which include, but are not limited to: 

• Child not starting school when they reach compulsory school age and therefore never entering the 
system 

• Failing to transition between schools, at phase transfer or if a family moves from one LA to another 

• A delay in applying for a new school place  

• Refusing an alternative offer of a school place, when the preferred school is full 

• Leaving school, with no forwarding education provision or destination  

We recognise that it is important that agencies work cooperatively and information is shared in a timely 
manner. If anyone at our school becomes aware of a child missing education, a referral is made to the LA 
CME Officer as soon as possible.  

If we are aware of a child who is moving and parents/carers have not provided any forwarding address or 
school, we will contact the CME Officer for advice at the earliest opportunity having attempted to find out 
the information.  

The LA CME Officer for our school is: Liz Blackman 
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 Absence from school 

In addition to statutory CME duties, absence from school at any point may be considered, in individual 
contexts, as both a potential safeguarding issue as well as an educational outcomes issue. We recognise that 
educational neglect is a factor that adversely affects a child into adulthood. The school has clear procedures 
to monitor, support and challenge attendance of all pupils. Staff are aware of these procedures and that 
attendance is an aspect of safeguarding. All absence or non-attendance will be considered in context with 
other known factors or concerns and relevant partners or agencies contacted as per safeguarding duties. 
Staff in our school will aim to work with parents/carers to establish regular attendance for all children and 
young people through an approach including support and guidance, external agency support, including 
health colleagues where required. Where these are refused or are not effective given time, we will review 
each on a case-by-case basis, to consider any additional actions. We may also take steps that could result in 
legal action for attendance, or a referral to children’s social care, or both but will do so on a case-by-case 
basis.  

 

The school will inform the LA if a parent/carer has notified the school in writing of their decision to electively 
home educate their child and will co-ordinate a meeting with the parent/carers where possible; if the child 
is unfit to attend on health grounds; is in custody for four months and when a child is issued a suspension or 
permanent exclusion. Required LA documentation will be completed and submitted to the relevant LA 
colleague/team.  

3.5 E-Safety and online safety risks 

Children may expose themselves to danger, whether knowingly or unknowingly, when using the Internet 
and other technologies. Additionally, some children and young people may find themselves involved in 
activities which are inappropriate, or possibly illegal, through social networking sites etc., including cyber-
bullying. Some of the risks presented with online activity include: 

• Unwanted contact 

• Grooming 

• Online bullying 

• Sexting 

• Leaving digital footprint 

• Accessing inappropriate material deliberately or by accident 

• Accessing inappropriate material beyond a child’s capacity to comprehend 

In order to safeguard all our children, the school will, therefore, seek to provide information and awareness 
to both pupils and parents through:  

• Acceptable use agreements for children, parents/carers and governors 

• Curriculum activities involving raising awareness around online dangers and strategies to keeping 
themselves safe online. Children are taught, across the curriculum, that if they do something wrong, 
it is better to tell someone before it gets any worse.  

• Parents evenings / sessions – parents are included as much as possible as children often have access 
to a wide range of technologies at home.  

• High profile events / campaigns e.g., Safer Internet Day 

• Building awareness around information that is held on relevant web sites, apps or publications 
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• Ensuring the safeguards in place for the school electronic systems are effective and monitored for 
any threats to safety. The school have appropriate virus software and filters on all computers. 

• Careful management and handling of reports that include an online element. Including being aware 
of searching screening and confiscation advice (for schools) and UKCIS Sharing nudes and semi-
nudes: advice for education settings working with children and young people. The key consideration 
is for staff not to view or forward illegal images of a child.  

Governors and the Trust will refer to additional guidance for keeping children safe online (including when 
they are online at home) in KCISE 2022. The school will follow the most up to date DfE guidance regarding 
remote learning as signposted in KCSIE. 

 Social Media 

In addition to the above online safety guidance above, we recognise there are some specific risks with the 
use of social media platforms increasingly by younger children. Pupils of a young age are now aware of a 
wide range of social media platforms. They may access them via friends or family member’s phones. Many 
have an age restriction, mainly due to how the platform can be used. Trends may be seen with platforms, 
especially those aimed at young people where they think their message or photo disappears once read, or 
children don’t understand privacy settings. Whilst they can seem harmless, we will ensure that our 
educational provision sets out the responsibilities and legalities of usage as well as the dangers and risks that 
usage can bring. 

3.6 Child on Child (formally peer-on peer) abuse policy including sexual violence and harassment 

We recognise that children are capable of abusing their peers and it can take various forms – we robustly 
hold the view that it could happen here.  Children can be victims, and perpetrators, in their own 
relationships.  This will be dealt with in line with the statutory guidance set out in KCSIE 2022 and as outlined 
in the guidance Sexual violence and sexual harassment between children in schools and colleges . In KCSIE 
2022, the definition of child-on-child abuse includes: 

• Physical abuse 

• Sexual violence and sexual harassment 

• Sexting and 

• Initiation/hazing type violence and rituals 

• Bullying (including cyberbullying) and 

• Upskirting 

• Abuse within intimate partner relationships 

All of these behaviours are not acceptable and it will be taken seriously. There is a zero-tolerance approach 
to all forms of child-on-child abuse. 

We uphold the importance of making clear that there is a zero-tolerance approach to sexual violence and 
sexual harassment, that it is never acceptable, and it will not be tolerated. It should never be passed off as 
“banter”, “just having a laugh”, “a part of growing up” or “boys being boys”. Failure to do so can lead to a 
culture of unacceptable behaviour, an unsafe environment and in worst case scenarios a culture that 
normalises abuse, leading to children accepting it as normal and not coming forward to report it. 

We recognise, acknowledge, and understand the scale of harassment and abuse and that even if there are 
no reports it does not mean it is not happening, it may be the case that it is just not being reported.  

https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
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We will challenge physical behaviour (potentially criminal in nature) such as grabbing bottoms, breasts and 
genitalia, pulling down trousers, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours 
risks normalising them. 

We will minimise the risk of child-on-child abuse by: 

• Taking a whole school approach to safeguarding and child protection; 

• Providing training to staff; 

• Making staff aware that even if there are no reported cases of child-on-child abuse, including direct 
disclosures of sexual violence and sexual harassment, they must not take the view it is not happening. 
All staff working with children are advised to maintain an attitude of ‘it could happen here’. 

• Providing a clear set of values and standards, underpinned by the school’s behaviour policy and pastoral 
support system, and by a planned programme of evidence-based content delivered through the 
curriculum;  

• Engaging with specialist support and interventions. 

All persons who need to report any unwanted, inappropriate, or hurtful behaviours whether they be on-line, 
in text type communications, on social media or in person to any member of staff can be reassured that they 
will be taken seriously and supported to take any appropriate actions which may be in school or with external 
agencies as needed. 

 

 Responding to reports of sexual violence and sexual harassment 

All staff in our school are clear that sexual violence and sexual harassment is not acceptable, will never be 
tolerated and is not an inevitable part of growing up. The school recognise that more vulnerable groups are 
girls, SEND and CLA. Children who are victims of sexual violence and sexual harassment will likely find the 
experience stressful and distressing. This will, in all likelihood, adversely affect their educational attainment 
as well as their emotional wellbeing. It is important that all victims are reassured they are taken seriously, 
that they should not feel ashamed and offered appropriate support. The child’s wishes and feelings will be 
taken into account when determining what action to take and what services to provide.  

Staff recognise that allegations of sexual violence or sexual harassment are likely to be complex and will 
require difficult professional decisions to be made, often quickly and under pressure. The DSL must be 
notified without delay and decisions made on a case-by-case basis, with the DSL taking a leading role using 
their professional judgement, supported by other agencies. As with other disclosures the person disclosing 
must be able to disclose the information in a supportive environment with a clear record of factual 
information made as soon after the disclosure as possible.  

The DSL will refer to the Brook’s Sexual Behaviours Traffic Light Toolkit for guidance. We will follow the LA 
flowchart for Youth Produced Sexual Imagery and contact the Safe Schools and Communities Team for 
advice. 

The DSL will follow Part 5 of KCSIE 2022 on how to record and respond to a report and complete an 
immediate risk and needs assessment on a case-by-case basis. The risk assessment will consider: 

• The victim, especially their protection and support; 

• Whether there may have been other victims; 

• The alleged perpetrator, their support needs and any discipline action; 

• All other children at the school; 

• The victim and the alleged perpetrator sharing classes and space at school.  



P a g e  | 20 

 

 

Where there has been other professional intervention and/or specialist risk assessments, these professional 
assessments will be used to inform the school’s approach to supporting and protecting pupils.  

The DSL will consider: 

• The wishes of the victim; 

• The nature of the incident including whether a crime has been committed and the harm caused; 

• Ages of the children involved; 

• Developmental stages of the children; 

• Any power imbalance between the children; 

• Any previous incidents; 

• Ongoing risks; 

• Other related issues or wider context. 

The DSL will manage the report with the following options: 

• Manage internally 

• Refer to Early Help  

• Refer to the Multi-Agency Safeguarding Hub (MASH) 

• Report to the police (generally in parallel with a referral to MASH) 

If the alleged abuse involves an online element staff including the DSL will be mindful of the Searching, 
screening and confiscation: advice for schools DfE guidance (2018) and the UK Council for Child Internet 
Safety (UKCCIS)guidance (2020)  Sharing nudes and semi-nudes: advice for education settings working with 
children and young people. If a child is at risk of harm, is in immediate danger, or has been harmed, the DSL 
will report to children’s social care through contact with MASH, and this will be in conjunction with having 
contacted the police first (irrespective of the child’s age). Parents/carers will be informed unless there is a 
compelling reason not to, such as immediate safety or risk to the child be they the victim or alleged 
perpetrator. The police will advise what information can or should be shared.  

Ongoing response: 

• The DSL will manage each report on a case-by-case basis, consider the proportionality of the 
response, and will keep the risk assessment under review. 

• Where there is a criminal investigation into a rape, assault by penetration or sexual assault, the 
alleged perpetrator should be removed from any classes they share with the victim. 

• The DSL will consider how best to keep the victim and perpetrator a reasonable distance apart on 
school premises. 

• Where a criminal investigation into a rape or assault by penetration leads to a conviction or caution, 
the school will take suitable action. In all but the most exceptional of circumstances, the rape or 
assault is likely to constitute a serious breach of discipline and lead to the view that allowing the 
perpetrator to remain in the same school would seriously harm the education or welfare of the victim 
(and potentially other pupils).  

• The school will take any disciplinary action against the alleged perpetrator in line with the school 
behaviour policy. Where a criminal investigation into sexual assault leads to a conviction or caution, 
the school will, if it has not already, consider any suitable sanctions in the light of their behaviour 
policy, including consideration of a permanent exclusion. Where the perpetrator is going to remain 
at the school, the principle would be to continue keeping the victim and perpetrator in separate 
classes and continue to consider the most appropriate way to manage potential contact on school 
premises. The nature of the conviction or caution and wishes of the victim will be especially 
important in determining how to proceed in such cases.  

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
hthttps://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
hthttps://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
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• The school recognises that taking disciplinary action and providing appropriate support are not 
mutually exclusive actions and will occur at the same time if necessary.  

• The victim, alleged perpetrator and other witnesses (pupils and adults) will receive appropriate 
support and safeguards on a case-by-case basis. When it is clear that ongoing support will be 
required, the school will ask the victim if they would find it helpful to have a designated trusted adult 
to talk about their needs. The choice of any such adult will be the victims and the school will respect 
and support this choice.  

 Bullying 

All incidents of bullying (including those involving physical abuse), including cyber-bullying, racist, 
homophobic and gender related bullying, will be dealt with in accordance with our Anti-Bullying policy. This 
is linked with our Behaviour Policy and our PSHE programme which includes the statutory Relationships, Sex 
and Relationships and Health Education.   

Bearwood Primary and Nursery School is committed to treating all bullying seriously. Racial and homophobic 
incidents are recorded separately to general behavioural issues and appropriate consequences, re-education 
and support is put in place. Please follow the link for the local anti-bullying charity/organisation. 

Bullying in Bournemouth (mysaferbournemouth.com) 

 Harmful sexual behaviour 

 
Children’s sexual behaviour exists on a wide continuum, ranging from normal and developmentally expected 
to inappropriate, problematic, abusive and violent. Problematic, abusive and violent sexual behaviour is 
developmentally inappropriate and may cause developmental damage. A useful umbrella term is “harmful 
sexual behaviour” (HSB). The term has been widely adopted in child protection and is used in this advice. 
HSB can occur online and/or face-to-face and can also occur simultaneously. When considering HSB, both 
ages and the stages of development of the children are critical factors. Sexual behaviour between children 
can be considered harmful if one of the children is much older, particularly if there is more than two years’ 
difference or if one of the children is pre-pubescent and the other is not. However, a younger child can abuse 
an older child, particularly if they have power over them, for example, if the older child is disabled or smaller 
in stature. Confidential specialist support and advice on HSB is available from the specialist sexual violence 
sector and sources are listed in Annex B of KCSIE 2022. 
 

 Prejudice-based abuse / Hate crime 

This is a criminal offence which is perceived by the victim or any other person to be motivated by hostility 
or prejudice based on a person’s real or perceived disability; race; religion; gender identity; sexual 
orientation; and/or age. Although this sort of crime is collectively known as ‘hate crime’ the offender doesn’t 
have to go as far as being motivated by ‘hate’, they only have to exhibit ‘hostility’.  

As a school we will train staff to ensure staff recognise what constitutes hate crime, or early indicative 
behaviour and take action to challenge it effectively. We will support victims of prejudice-based incidents 
and hate crimes. We recognise that anyone can be a perpetrator, and this can take place within groups who 
have a protected characteristic as well as those who do not.  

3.7 Harmful Practices 

Harmful Practice encompasses incidents or crimes which have been committed to protect or defend the 
honour of the family and/or community or an individual, including female genital mutilation (FGM), forced 

https://mysaferbournemouth.com/2018/08/03/bullying/
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marriage, abuse linked to faith or cultural practices such as breast flattening (sometimes referred to as breast 
ironing). It often can include a wider network of family or community pressure and can include multiple 
perpetrators.  

Any concerns held must be reported to the DSL without delay. The DSL will contact MASH for advice and 
follow up with a written referral and may contact the police. If it is clear that a crime has been committed 
or the pupil is at immediate risk the police will be contacted in the first place, followed by MASH.  

 Female Genital Mutilation (FGM) 

FGM is illegal in England and Wales and it is mandatory for teachers and other regulated professionals to 
report known or disclosed cases of FGM directly to the police. Section 5B of the Female Genital Mutilation 
Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) places a statutory duty upon teachers, 
along with regulated health and social care professionals in England and Wales, to report to the police where 
they discover (either through disclosure by the victim or visual evidence) that FGM appears to have been 
carried out on a girl under 18. In these situations, the DSL and/or School Leader must be informed that the 
member of teaching staff has called the police to report information that they believe indicates that FGM 
has happened. Advice can be sought from the DSL if required. If the information is gained by a non-regulated 
professional, they must report to the DSL without delay for advice on actions. 

At no time will school staff examine pupils to confirm FGM concerns. For cases where it is believed that a 
girl (under 18) may be vulnerable to FGM or there is a concern that she may be about to be affected by this 
issue the staff will inform the DSL who will report it in line with other child protection concern. 

Through the Relationships, Sex and Health Education curriculum, pupils will be made aware of the rights 
they have with regard to their body. 

3.8 Domestic Abuse 

Domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattern of 
incidents. That abuse can be, but is not limited to, psychological, physical, sexual, financial or emotional. 
Children can be victims of domestic abuse. They may see, hear, or experience the effects of abuse at home 
and/or suffer domestic abuse in their own intimate relationships (teenage relationship abuse). All of which 
can have a detrimental and long-term impact on their health, well-being, development, and ability to learn. 
 
The Domestic Abuse Act 2021 received Royal Assent on 29 April 2021. The Act introduces the first ever 
statutory definition of domestic abuse. The statutory definition of domestic abuse, based on the previous 
cross-government definition, ensures that different types of relationships are captured, including ex-
partners and family members. The definition captures a range of different abusive behaviours, including 
physical, emotional and economic abuse and coercive and controlling behaviour.  
 
Types of domestic abuse include intimate partner violence, abuse by family members, teenage relationship 
abuse and child to parent abuse. Anyone can be a victim of domestic abuse, regardless of sexual identity, 
age, ethnicity, socio-economic status, sexuality or background and domestic abuse can take place inside or 
outside of the home.  
 
We acknowledge that all children can witness and be adversely affected by domestic abuse in the context of 
their home life where domestic abuse occurs between family members. We know that experiencing 
domestic abuse can have a serious, long lasting emotional and psychological impact on children. We are 
aware, in some cases, a child may blame themselves for the abuse or may have had to leave the family home 
as a result.  
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Young people can also experience domestic abuse within their own intimate relationships. This form of child-
on-child abuse is sometimes referred to as ‘teenage relationship abuse’. Depending on the age of the young 
people, this may not be recognised in law under the statutory definition of ‘domestic abuse’ (if one or both 
parties are under 16). Where there are concerns about safety or welfare, we will follow our child 
safeguarding procedures and both young victims and young perpetrators will be offered support. 
 
We will ensure that our PSHE curriculum has planned learning for pupils to enable them to recognise and 
build healthy relationships and understand where they can get help from if they, or someone they know 
needs help or advice. This will be in line with the statutory guidance for the RSHE curriculum.  
 
School staff are aware, as referenced in KCSIE, that advice on identifying children who are affected by 
domestic abuse and how they can be helped is available from: 
 

• NSPCC  

• Refuge (offers a 24-hour national domestic abuse helpline) 

• Safe Lives (provide a toolkit for professionals to support an assessment) 

• Operation Encompass 
 

3.9 Operation Encompass 

 
Operation Encompass is a partnership between police and schools.  All incidents of domestic abuse are 
shared with schools.  The DSL, Laura Bennett, is the appointed key adult.  The key adult will be notified 
prior to the start of the next working day that the police have attended an incident of domestic abuse.  
This timely information sharing enables appropriate support to be provided for that child so that all 
interactions, from when the child first arrives at the school gates, are of a positive nature.  

 

4. Taking action to ensure that children are safe at school and at home  

4.1 The Curriculum 

Throughout the whole school, staff raise pupil’s awareness of safety knowledge. The aim is to raise 
awareness, confidence and resilience in all our pupils, enabling them to use strategies and a range of 
contacts that ensure their protection and that of others. In this way the school seeks to give pupils 
opportunities to develop the skills they need to stay safe from abuse.  

Pupils will be taught that they have a right to be safe and they will be taught how to be safe in a range of 
situations and how to avoid harming themselves. Pupils will be taught that they have a right to be safe and 
they will be taught how to be safe in a range of situations and how to avoid harming themselves. This 
includes through science, protecting and caring for all living things and knowing that a change of 
environment can pose a danger.  In ICT we regularly remind pupils about internet safety and teach our 
pupils to evaluate digital content and understand how technology works.  As a school we take the 
opportunity to take pupils off site and use this to reinforce keeping themselves safe in different 
environments e.g. beach, heath, park.     
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At Bearwood Primary and Nursery School, we teach Jigsaw through PSHE where we also draw upon the 
objectives posed by the PSHE Association. This ensures that we are teaching a full progressive safety 
curriculum ensuring that all our children can recognise how to be safe in their own lives and support the 
safety of others around them. Please see Knowledge-Progression-PSHE-and-Safety.pdf 
(bearwood.poole.sch.uk) 
 

4.2 Physical Intervention (use of reasonable force) 

During rare occasions where a child is causing harm to themselves or others, staff are expected to safely 
intervene. The school follows the DfE guidance on Use of Reasonable Force (2013). Section 93 of the 
Education and Inspections Act 2006 enables school staff to use ‘reasonable force’ to prevent a pupil from: 

a) Committing any offence (or, for a pupil under the age of criminal responsibility, what would be an 
offence for an older pupil); 

b) Causing personal injury to, or damage to the property of, any person (including the pupil himself); 
c) Prejudicing the maintenance of good order and discipline at the school or among any pupils receiving 

education at the school, whether during a teaching session or otherwise. 

‘Reasonable’ in these circumstances means ‘using no more force than is needed’. 

School staff may also be empowered to carry out physical searches for weapons, illegal drugs, pornography 
etc. Actions by school staff must at all times be in accordance with guidance and procedures. In the event of 
searches or physical restraint being needed, parents will be informed the same day.  

Any child who has more complex behavioural and emotional needs will have a Behaviour Response Plan and 
a Risk Assessment which will be co-created by nominated school staff and shared and signed by 
parents/carers. These documents will be shared with other staff and reviewed on a regular basis.  

Any restraint incident will be recorded using the Trust electronic form and we will complete a body map 
form that indicates holds used. Parents/carers are always informed of any restraint used immediately.  

4.3 Reporting and recording concerns about a child or young person  

In our school any individual can contact the DSL or a Deputy DSL if they have concerns about a pupil. Staff 
understand through training that they must report without delay disclosures or information identifying harm 
to the DSL using the school’s process. Staff will make a brief, accurate and verbatim record of the concerns 
including the child’s own words (if a disclosure/allegation) or the evidence that has led to the concerns. This 
report is given to the DSL who will analyse risk and refer onwards as necessary and appropriate.  

Referrals where urgent action is required should never be delayed in order for a full record to be written.  

Staff should not delay reporting if the DSL is unavailable. If a DSL or Deputy DSL is unavailable or there are 
immediate concerns, the staff member will refer directly to Children’s Social Care and the police if 
appropriate.  

The exception to this process will be in those cases of known FGM where there is a mandatory requirement 
for the teacher to report directly to the police. The DSL should also be made aware.  

Generally, the DSL will inform the parents prior to making a referral. However, where this may not be 
possible or appropriate, particularly when informing parents/carers may place the child at further risk.  

https://www.bearwood.poole.sch.uk/wp-content/uploads/2022/05/Knowledge-Progression-PSHE-and-Safety.pdf
https://www.bearwood.poole.sch.uk/wp-content/uploads/2022/05/Knowledge-Progression-PSHE-and-Safety.pdf
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Staff will notify the DSL (and attendance officer if nominated) of any child on a Child Protection Plan or Child 
in Need Plan where there is an unexplained absence, who in turn will inform the allocated Social Worker or 
Child Protection Chair.  

Staff will report to the DSL any additional concerns, disclosures or observations after the initial referral, not 
assuming that a referral in itself will protect children.  

Staff will record any concern using the school system as it is acknowledged that it is the combination of 
information that often brings the best oversight of the whole child or family. Child protection records will be 
stored securely and away from main pupil records. Oversight of records of concerns made by staff will be 
maintained by the safeguarding team ,led by Laura Bennett (DSL) and will be reviewed weekly at each 
safeguarding meeting. Staff will be held to account for the record, timelines and appropriateness of actions.  

 

4.4 Responding to Disclosures: Guidance for Staff 

Be honest 

• Do not make promises that you cannot keep. 

• Explain that you are likely to have to tell other people in order to stop what is happening. 
 

Create a safe environment 

• Stay calm.  Reassure the child and stress that he/she is not to blame. 

• Tell the child that you know how difficult it must have been to confide in you. 

• Listen to the child and tell them that you believe them and are taking what is being said seriously. 
 

Record on My Concern exactly what the child has said to you and include: 

• Child’s name, address, date of birth 

• Date and time of any incident 

• What the child said and what you said 

• Your observations e.g. child’s behaviour and emotional state 

• Any action you took as a result of your concerns – specific information about who you spoke to, 
names, phone numbers and resulting actions 

• Sign and date the record and provide a copy for Social Care and your records. 

• If in doubt about recording requirements, staff should discuss with the DSL or Deputy. 
 

Be clear about what the child says and what you say 

• Do not interview the child and keep questions to a minimum. 

• Encourage the child to use his/her own words and do not try to lead them into giving particular 
answer. 

Maintain confidentiality 

• Only tell those people that it is necessary to inform. 

• Information should be kept confidential and stored securely. 

Do not take sole responsibility 

• Prevent impairment of children’s health or development; 
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• Ensuring that children grow up in circumstances consistent with the provision of safe and effective 
care; 

• Taking action to enable all children to have the best outcomes. 

 

(Keeping Children Safe in Education 2022) 

Child protection refer to the activity that is undertaken to protect specific children who are suffering, or 
are likely to suffer, significant harm. 

 

4.5 Dealing with allegations against staff and volunteers 

Our school has clear procedures for dealing with allegations against staff. If a concern is raised about the 
practice or behaviour of a member of staff this information should be reported straight away and passed to 
the Headteacher Laura Bennett.  

In the absence of the Headteacher or if the allegation is against the Headteacher, the person receiving the 
allegation will contact the Local Authority Designated Officer (LADO) or Chair of Governors directly.  

An allegation, in the context of the statutory obligations or organisations relates to any individual who works 
or volunteers in any capacity with children and where there is a concern that this person has or may have: 

• Behaved in a way that has harmed a child, or may have harmed a child 

• Possibly committed a criminal offence against or related to a child; 

• Behaved towards a child or children in a way that indicates they may pose a risk of harm to children; 

• Behaved or may have behaved in a way that indicates they may not be suitable to work with children. 

In all cases where the concern about an individual falls into one of the categories above, which does meet 
the harm threshold, this will be considered to be an allegation. In all such cases the allegation must be 
reported to the LADO as soon as possible, but must be within 24 hours.  

The school will also respond to low-level concerns that do not meet the harm threshold. The term ‘low-level’ 
concern is any concern – no matter how small, and even if no more than causing a sense of unease or a 
‘nagging doubt’ that an adult working in or on behalf of the school may have acted in a way that: 

• Is inconsistent with the staff code of conduct, including inappropriate conduct outside of work, and 

• Does not meet the allegations threshold or is otherwise not considered serious enough to consider a 
referral to the LADO.  
 
 

The term ‘low-level’ concern does not mean that it is insignificant. 

Examples of such behaviour could include, but are not limited to:  

• being over friendly with children  

• having favourites  

• taking photographs of children on their mobile phone, contrary to school policy 

 • engaging with a child on a one-to-one basis in a secluded area or behind a closed door, or 
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 • humiliating pupils. 

Any low-level concern must be reported to the DSL, recorded in writing by the DSL and dealt with 
appropriately. Where a low-level concern is raised about the DSL, it should be shared with the Headteacher. 
The record should include details of the concern, the context in which the concern arose, and the action 
taken. The name of the individual sharing their concerns should also be noted, unless they wish to remain 
anonymous. Staff records should be reviewed so that potential patterns of concerning, problematic or 
inappropriate behaviour can be identified. Where this is identified, the school will decide on a course of 
action, either through its disciplinary procedures or where it moves from a concern to meeting the harms 
threshold, in which case it will be referred to the LADO.  
 

 The Role of the LADO 

The LADO is responsible for: 

• Providing advice, information, and guidance to employers and voluntary organisations around 
allegations and concerns regarding paid and unpaid workers. 

• Managing and overseeing individual cases from all partner agencies. 

• Ensuring the child’s voice is heard and that they are safeguarded. 

• Ensuring there is a consistent, fair and thorough process for all adults working with children and 
young people against whom an allegation is made. 

• Monitoring the progress of cases to ensure they are dealt with as quickly as possible. 

• Recommending a referral and chairing the strategy meeting in cases where the allegation requires 
investigation by police and social care.  

LADO Contact Details:  

Poole 
01202 817600 (main number) 
LADO@bcpcouncil.gov.uk  
Name: Laura Baldwin     

Contact details: Laura.Baldwin@bcp.gov.uk , 01202 456744   

Name: John McLaughlin   

Contact details: John.McLaughlin@bcp.gov.uk , 01202 456744   

4.6 Whistleblowing 

All staff and volunteers should be able to raise concerns about poor or unsafe practice and potential failures 
in the school’s safeguarding regime and know that such concerns will be taken seriously. All staff should be 
aware of their duty to raise concerns, where they exist, about the attitude or actions of colleagues using the 
school’s Whistleblowing Policy. If the concern is in relation to a member of staff, the matter must be brought 
to the attention of the Headteacher immediately who will act in accordance with procedures in Part 4 of 
KCSIE 2022. Whistleblowing concerns about the Headteacher should be raised with the Chair of the 
Governing Body, in accordance with the Trust’s Whistleblowing Policy.  

Any concerns which staff feel unable to raise internally or feel they have not been addressed correctly can 
be taken via the NSPCC helpline via help@nspcc.org.uk . 

mailto:LADO@bcpcouncil.gov.uk
mailto:help@nspcc.org.uk
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5. Appendix 1: Glossary of types of abuse  

 
Neglect is the ongoing failure to meet a child’s basic needs. A child might be left hungry or dirty, or without 
proper clothing, shelter, supervision or health care. This can put children and young people in danger, and 
have long term effects on their physical and mental wellbeing. Neglect can include physical neglect (not 
meeting a child’s basic physical needs); educational neglect (a child does not receive an education); 
emotional neglect (a child doesn’t get the nurture and stimulation they need); and medical neglect (a child 
isn’t given proper health care). 
 
Physical abuse is when someone intentionally hurts or harms a child or young person on purpose. Physical 
abuse symptoms include: bruises; broken or fractured bones; burns or scalds; bite marks; injuries and health 
problems. It also includes making up the symptoms of an illness or causing a child to become unwell. If a 
child regularly has injuries, there seems to be a pattern to the injuries or the explanation doesn’t match the 
injuries, then this should be reported.  
 
Sexual abuse is when a child or young person is sexually abused, they’re forced or tricked into sexual 
activities. There are two types of sexual abuse; contact abuse (which can include touching, kissing and oral 
sex) and non-contact abuse. Sexual abuse can happen in person or online.  
 
Emotional abuse (sometimes called psychological abuse) is any type of abuse that involves the continual 
emotional mistreatment of a child. It can involve deliberately trying to scare, humiliate, isolate or ignore a 
child.  
Online abuse is any type of abuse that happens on the internet and can happen anywhere online. Children 
and young people might experience different types of online abuse, such as cyberbullying, emotional abuse, 
grooming, sexting, sexual abuse and sexual exploitation. 
 
Domestic abuse is defined as the behaviour of a person towards another person if they are aged 16 or over 
and are personally connected to each other and the behaviour is abusive. Behaviour is ‘abusive’ if it consists 
of any of the following: physical or sexual abuse; violent or threatening behaviour; controlling or coercive 
behaviour; economic abuse; psychological, emotional or other abuse. It can seriously harm children and 
young people and witnessing domestic abuse is child abuse. 
 
Child sexual exploitation (CSE) is a type of sexual abuse and is when a child or young person is given things 
like gifts, drugs, money, status and affection, in exchange for performing sexual activities. Children and young 
people are often tricked into believing they’re in a loving and consensual relationship.  
 
Grooming is when someone builds a relationship, trust and emotional connection with a child or young 
person so they can manipulate, exploit and abuse them. It can happen in person or online, or both and by a 
stranger or someone they know. Children and young people who are groomed can be sexually abused, 
exploited or trafficked.  
 
Child trafficking is where children and young people are tricked, forced or persuaded to leave their homes 
and are moved or transported and then exploited, forced to work or sold.  
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Honour based abuse is an incident or crime involving violence, threats of violence, intimidation, coercion or 
abuse which has or may have been committed to protect or defend the honour of an individual or family. 
This type of abuse can include female genital mutilation (FGM), breast ironing and forced marriage.  
 
Female genital mutilation (FGM) is when a female’s genitals are deliberately altered or removed for non-
medical reasons. It’s also known as ‘female circumcision’ or ‘cutting’ but has many other names.  
 
Child criminal exploitation (CCE) is where children and young people are manipulated and coerced into 
committing crimes. 
 
County Lines is the police term for urban gangs exploiting young people into moving drugs from a hub, 
normally a large city, into suburban areas and market and coastal towns, using dedicated mobile phone lines 
or ‘deal lines’.  
 
Child-on-child abuse is any form of physical, sexual, emotional and financial abuse, and coercive control 
exercised between children, and within children’s relationships (both intimate and non-intimate), 
friendships, and wider peer associations. It can take various forms. Online child-on-child abuse is any form 
of child-on-child abuse with a digital element. 
 
Bullying is behaviour that hurts someone else. It includes name calling, hitting, pushing, spreading rumours, 
threatening or undermining someone. It can happen anywhere – at school, at home or online.  
 
Cyberbullying is bullying that takes place online and can follow the child wherever they go, via social 
networks, gaming and mobile phone.  
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Appendix 2: Pan-Dorset flowchart to support safeguarding decisions 


