The Governing Board of

Bearwood Primary & Nursery School

Minutes of Full Governing Board Meeting
Held on Tuesday, 12th May 2016 at 6:30 p.m.

Present:

Mrs Ann Harris (Chair) Mr Tony Harling

Mrs Laura Bennett (Headteacher) Mr Rick Kerr

Mr Steve Crisp Mrs Dionne Polychronopulos

In Attendance:
Mrs Patricia Rushton (Clerk)

1. Welcome and Apologies
1.1  Mrs Harris welcomed Governors to the meeting.

12 Apologies were received and accepted from Mr Daniel Edmonds, Mrs Kathy
Lockyer, Mr Michael Sussman and Mrs Sally Wall.

2. Declaratioxis of Interest

2.1 Governors were advised of the requirement to declare any interests they may
have in items on the agenda for this meeting. No declarations of interest were |
made.

3. Minutes of the last meeting

3.1 Governors agreed that the minutes of the meeting held on 15th March 2016 |
were an accurate record of that meetlng

4. Matters Arising

4.1  Mid-year Review of Pupil Premium Data (minute 13.5): Mrs Bennett confirmed
that she had analysed the Pupil Premium data as at mid-year and this had been
circulated to Governors.

4.2 It was noted that the last meeting focused on leading learning. Governors
found this meeting really helpful as it provided the opportunity for them to
look around the school and undertake a book scrutiny. Governors were |
enabled to triangulate what they saw during their learning walk and book
scrutiny to the data that Mrs Bennett provided to them and other information
contained within her reports.

4.3  Mrs Bennett advised that she had attended a recent Heads and Chairs meeting.
Poole Grammar School spoke at this meeting advising they had gone from
outstanding to Rl in 18 months. One reason for this was Governors not having
sufficient understanding of learning, not undertaking book scrutinies or talking |
to students. Governors were over-reliant on the information provided by
senior school leaders. Mrs Bennett assured Governors that they were already
doing the things that were recommended by Poole Grammar School.

4.4 Governors discussed the value of Link Governors reports. It was noted that
some Governors made very regular visits to school and the full completion of a
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Bearwood Primary & Nursery School
Minutes of Full Governing Board Meeting held on 12" May 2016

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

was the teacher.

Recruitment: Mrs Bennett advised that Heads are looking at advertising as

many vacancies are not being filled. Locally it was considered that Poole was at
crisis point around the recruitment and retention of teachers. It was
acknowledged that this had not been too much of an issue for Bearwood,
although the school had experienced difficulties in recruiting outstanding
practitioners.

It was considered that the way forward was to recognise the potential in
existing employees, especially TLAs and HLTAs and encouraging them to train
as teachers and training teachers to become middle leaders. Mr Crisp noted
that the school had undertaken lots of training across all staff groups and
Governors.

Mrs Bennett advised that one of our TLAs has a degree in Marine Biology. Mr
Kerr noted when visiting the school that this TLA is able to present information
in an easily understandable way to the children and that Parkstone Grammar
School were impressed with him on a recent visit to their school. Mrs Harris
advised that she was also impressed when visiting a Maths lesson recently.

Governors were advised that the school would wish to train him as a teacher _

and the course would cost £2,500.

It was questioned whether this covered all our costs, including backfilling when

teachers were out to support him. Mrs Bennett advised that once he was fully |

qualified the difference in salary was £1,500. Governors agreed that this
training course should go ahead.

SEF: Mrs Bennett advised that the SEF had been updated in light of the LA
review. The layout of the SEF had changed, with a summary for overall
effectiveness at the front. Mrs Bennett confirmed that the latest version of the
SEF would be uploaded to the website. Action: Mrs Bennett.

The number of ParentView responses was queried and Mrs Bennett agreed to |

check this. Action: Mrs Bennett. It was suggested that we have a further push
on gaining responses on ParentView. .

It was noted that the school was now producing termly reports for parents and
it was questioned as to why this change had been made. Mrs Bennett advised
that the message from the DfE is that parents should know what their children
can do and what their next steps should be. Parents can see the curriculum
and other documents on the school website but it was felt that things needed

to be even clearer for them. Governors were assured that this was not a |

significant increase in workload for teachers as staff can tick off the skills that
children can do and the reports are generated by SPTO. Staff currently update
children’s targets weekly. It was questioned how the staff feel about producing
termly reports and Governors were assured that staff accepted it.

Governors were advised that EYFS and KS1 already have online reporting which

includes moderated information. It was considered that if parents know their |

children’s targets then they could also provide evidence of success from the
things that the children do at home. Mrs Bennett agreed to provide Governors
with an anonymised report for their information. Action: Mrs Bennett.

LA Review: It was commented that the report from the LA Review was good

Mrs Bennett

Mrs Bennett

Mrs Bennett
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Bearwood Primary & Nursery School
Minutes of Full Governing Board Meeting held on 12™ May 2016

5.26

5.27

5.28

5.29

5.30

5.31

5.32
5.33

5.34

5.35

be shared with staff in the future.

It was questioned how INSET days and staff meetings were used to implement
the new English and Maths curriculums. Mrs Bennett advised that in Maths a
Rapid RAP was written and then delivered to staff. This focused on research
that the Maths Leader had undertaken and trialled in her own class before
moving it forward with other staff. The Literacy Leader presented her work to
Governors and had driven standards in English forward. Leaders demonstrated
their understanding and depth of learning for teachers as well as the children.

Mrs Bennett advised that it is key that staff understand the curriculum and
know what the children have done previously and any catch up that is required
by individuals.

Mrs Bennett advised that the school have decided to teach Maths in the
curriculum now that we have Maths mastery in place. It was felt that if the
school were to get further depth through problem solving and reasoning that it
would have difficulty getting the coverage of the curriculum.

Governors were advised that the school continues to work with Trudi Cole at
Poole Museum and they have looked at how Maths can be incorporated.

Mrs Bennett advised that Authors Abroad is going well with reluctant and able-

writers sessions. Mrs Polychronopoulos advised that another school was very
impressed with our children, particularly their politeness. Mrs
Polychronopoulos gave an example of the work being done in the reluctant
writers group.

Personal Development, Behaviour and Welfare: Governors were advised that
the annual Safeguarding Report had been completed. It was commented that
the report did not give Governors a feel for how the change in Government
guidance impacted on Governors. It was suggested that Governors may
benefit from training on the Government’s Prevent Strategy and it was agreed
that Mrs Bennett would circulate the web link to this to Governors. It was
suggested that all Governors should undertake this training. Action: Mrs
Bennett and all Governors.

It was noted that bullying was low. It was suggested that Governors would
benefit from receiving data that allowed them to see trends over a three year
period. Action: Mrs Bennett.

It was also noted that exclusions were very low. Mrs Bennett advised that in
the first of the three year trend exclusions were very high, but have since
reduced significantly.

Admissions: Governors were advised that the school received 63 preferences
for admission to Bearwood and 19 children are on our waiting list. Three
parents are submitting appeals — two of these are open to Social Care. There
are many children that are currently in the nursery class that did not get a place
in the Reception class at Bearwood. It was recognised that the school could
change its admissions policy once it became an academy, although concern
was raised that any change could mean that Bearwood children did not get a
place at their local school.

Outcomes: It was noted that there is an issue around disadvantaged pupils
when looking at the three year trend as most areas show a dip; the school

Mrs Bennett & all

Governors

Mrs Bennett
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Bearwood Primary & Nursery School
Minutes of Full Governing Board Meeting held on 12" May 2016

6.6

6.7

6.8

6.9

7.2

7.3

7.4

7.5

8.1
8.2

It was agreed that further work was needed on Governors getting the views of
parents and children. It was suggested that Governors could talk to parents
about how they feel about how their children are doing at school. Mrs
Polychronopulos considered that there is an issue with parental engagement
with curriculum evenings not being well attended. An Open Evening will be
held in the Autumn Term.

Mr Crisp questioned how parents knew what their children were being taught
and Mrs Bennett confirmed that this information was included on the school
website. Information is also included in the newsletters so parents know what
their children are learning.

It was further questioned how Governors would know whether the parents
were aware of their children’s curriculum and a survey of parents was
suggested. It was suggested that themed days could be used to encourage
parents to visit the school. Mrs Harris suggested that in the next round of
monitoring, Governors speak to parents and the children.

It was commented that good progress had been made on the Governors’
Action Plan.

Governor Visits (Monitoring and Evaluation)

Mrs Harris confirmed that she had discussed the staff complement with Mrs
Bennett. The Appraisal Policy had been reviewed.

Mr Kerr confirmed that he had reviewed policies for SRE and Collective
Workship. Mr Kerr had also been on the Life Style Bus.

Mrs Polychronopulos has reviewed the Anti-Bullying Policy and the Home-
School Agreement.

Mr Crisp has reviewed the Schedule of Financial Delegation, the Charges &
Remissions Policy and Governor Expenses Policy. No changes are proposed to
any of these documents.

For Summer 2 the following Governor activities are due:

e Mr Kerr — Summary of the work of School Council for the year

e Areview of the Pay Policy once the document had been received from HR.

e Teaching and Learning — Mrs Bennett to produce the end of year data for
each year group at the July meeting.

Any Other Business
Sports Day: Governors were invited to Sports Day on 8™ June 2016 at 9:30am.

Governor Training: A Governor training session on Ofsted is to be held on the
16™ June 2016 at 6:30pm to 8:30pm at the Bournemouth Learning Centre.
Governors were encouraged to attend this.

END OF MINUTES
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